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GAP ANALYSIS – HANSEN AS A FLEET MANAGEMENT SYSTEM 

Solicitation No.: R-09-031-DG
Addendum #1 – January 20, 2010
This Addendum includes revisions and/or clarifications to this RFP, and responses to questions received prior to this date.
REVISION AND/OR CLARIFICATION TO ADDENDUM
The following questions were received in writing for clarification:   

Question 1:
The budget for the first phase of the project will provide only 50 hours of consulting at a rate of $200 per hour.  To cover the scope of services (document Hansen capabilities, compare Hansen functionality to state-of-the-art fleet systems, survey other fleets that use Hansen, write a report) will necessarily require a high-level approach with this budget.  Is SAWS comfortable with a high-level approach or should consultants propose an in-depth analysis approach and corresponding project budget that is higher than $10,000?

Response:

Stay within the $10K budget


Question 2:
How many fleet organizations will the consultant need to contact for comparisons? Will SAWS provide contact information for other cities or will the selected consultant need to develop their own list resulting from industry research?

Response:
Here is a list of other cities utilizing the Hanson software for comparison in development of the analysis.



Carlsbad, CA
Cranberry Township
Fort Wayne, IN
Oakville, ON, Canada
Kennewick, WA
Lancaster, CA
Las Vegas Valley Water District, NV
Mt. Prospect, IL
Phoenix, AZ
Simi Valley, CA
Sherwood, OR
Question 3:
We understand that the selected consultant will be excluded from bidding on any future fleet software RFP.  We do not sell software but often assist clients prepare RFPs, evaluate proposals, negotiate contracts, and implement systems.  Would be prohibited from working with SAWS on these kinds of tasks if we are selected for the current project?

Response:
RFP is clear on this & since they don’t sell software themselves, it wouldn’t apply to them.
END OF ADDENDUM







